GACIT Meeting

November 12, 2015
12:00 pm

NH Fish and Game Department
Coneord NH

201 7-2026 Ten Year Plan Follow-up Meeting

Agenda

. Introductions and Overview of Meeting Goals
a. Next Meeting Dale

. Draft TYP Public Hearing Feedback
a. Review Summary

. GACIT Public Hearing Requests
a, Specific Projects

b. General Programs

€. Summary of Impacts

. Councilor Dialogue and Input

. Funding Discussion

a. TIFIA Program
b. Potential GARVEE Bonds
¢. Tumpike Program

. Other Business
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11/12/2015

GACIT Meeting

November 12, 2015, 12:00 pm
NHF&GD Conference Room

Specific Project [ Program Requests

1.
2

3.

h

1-93 Exit 4A Project — Londonderry Public Hearing, Governor's Priority, number of
requests to advance construction from FY24 to FY 20, $49.5M project
HSIP Program — Requests to restore funding level to 1 00%, $2.375M/vear and
$23.75M impact over TYP (2017-2026) period
CMAQ Program - Requests to restore funding level, restoring funding level to 75%
results in $2.5M/fyear and $25,0M impact over TYP (2017-2026) period
Lebanon US 4 (Mechanic Street) Improvement Project — Construction funding of
$2.258M was included in approved TYP. Due to inactivity, lack of progress, and
FHWA 10/20-year rule, project was closed and not included in draft TYP.
Municipally managed project with Engineering Study nearly complete (targeted to be
completed this fall). Numerous Lebanon Public Hearing requests for inclusion in drafl
TYP. Inclusion of $2.238M in construction funding in FY 19FY 20 timeframe?
Jefferson-Randolph US2 Improvement Project — Last remaining unimproved
segment of US 2, Public Hearing held in 2005, Due to historic issues, abuiting
property owner concerns, escalating costs and fiscal constraint, project was not
mcluded in previous two TYPs, as well as draft TYP. Several Berlin Public Hearing
requests for project inclusion in draft TYP. Inclusion of $6,94M in the latter part of
IYP, FY23 timeframe?
Hampton Ocean Boulevard Improvement Project — Conceptual Study is underway
as parl of update to Hampton Beach Master Plan. Approved TYP includes $250k for
preliminary engineering work to support the project. Several Hampton Public
Hearing, Hampton Beach Area Commission requests to include $5M construction
funding for the project in the draft TYP.  Inclusion of $5.9M in the latter part of
TYP, FY24 timeframe?
Nashua East Hollis Street Roundabout Project — Construction funding of $1.97M
i FY'15 was included in approved TYP. Due to inactivity, lack of progress, cost
escalution and fiscal constraint, project was delayed in draft TYP, Municipally
managed project that City now states is ready to proceed. Several Merrimack Public
Hearing requests to restore construction funding in FY 17 timeframe. Advancement of
construction funding of $3.1M in FY 17?7 Placement On-Shelf, if City ready &
funding available in FY 177
Several Projects’ construction funding were requested to be advanced

a. JafTrey US202, NHi24 & NHI127 Intersection - FY22 to FY20

b, Keene Winchester Street Reconstruction — FY 19 to FY I8

Fiscal Impact |
on Program

50
$23.75M

525.0M

$2.26M

S6.94M

55.9M

50

Total Impact
- 564AM

€. Portsmouth Woodbury Ave & Stark St Bridges — FY 2| to FY20

d.  Hinsdale-Brattleboro Bridge Construction - FY21 to FY20
Turnpike Capital Improvements — Major Projects Advancement
Merrimack-Bedford FEET Widening ($70M) - FY22 o FY 19
Manchester Exit 6 & FEET Improvements ($375M) - FY24 10 FY21
Manchester Exit 7 Reconstroction ($54M) — FY 26 10 FY22
Bow-Concord 193 Widening (1-89 to 1-393) ($190M) - FY27 to FY 20
Type Il Noise Mitigation Program (32.5M/yr) = FY 17 thru FY26

FESFTE

Fiscal Impact on
Tpk Program
50
523.9M
537.2M
$158.0M
$25.0M

Tota ct -
s2aam
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Funding Discussion

1. TIFIA
1.

2,
3

4

Current closing date of May 2016 (originally Dec 2015) results in slightly
lower interest payments (FY 17-FY24) and one year delay in start of principal
payments (FY25 instead of FY24)

Additional 526.9M dedicated towards redlist bridges

TIFIA pledged bridge program can now address 23 red list bridges as
opposed to 18 bridges previously included.

Softens impact on federal program

2. Earv-ec Bonds

Utilize GARVEE Bonds for Connecticut River Bridges {Hinsdale-Brattleboro
& Lebanon) instead of federal program funds

Total Estimated Construction Cost (Both Bridges) - $67M

| 0-yr GARVEE Bonds & 2.5% Interest — Level debt service payments of
$7.6M/year

Softens impact on federal program and the fiscal impaet of including items |-
7 in deaft TYP, particularly in FY20 - FY22,

Would allow opportunity for Hinsdale-Brattleboro bridge construction to
advance by one year and get started in FY 20,

Delay in principal payment under TIFIA & wtilization of GARVEE Bonds on two

major

onnecticut River Bridges would allow inclusion of items | thru 7 with

minimal negative impact to financial constraint.
Met result would increase overprogramming by $19M on the federal side from $107M
to $126M or slightly less than 8% of the federal program of the estimated $1.68

Program.

A Turnpike Progriam

1.

2,

3.

L
u

Advancing major Turnpike Capital Improvemenl projects to complete
construction within this TYP period requires a 28% toll increase,

Toll increase (25 cent & 50 cent increases at 7 plazas) is estimated to
generate §35M in additional revenue per year

45% of tall increase revenue (or $16M) is estimated to be paid by out-of-
state users of the Turmpike System

Users of Turnpike System would directly benefit from the capital invesiment
[ncreased capital investment on the Tumpike System would generate
additional toll credits, which are critical for use in matching federal program
Completion of the major Tumpike Capital Improvements within this TYP
period would allow consideration of other future Turnpike needs in
subsequent Ten Year Plans, needs that will become apparent in the next
decade (i.e. 1-95 High Level Bridge; Spaulding Turnpike widening Exit 6 to
Exit @, FEET widening in Manchester NH101 to [-93; Spaulding Tumpike
Exit 10)

How should Tumpike Program be shown in draft TYP?

1. Maintain status quo showing major Turnpike projects that can be
completed/started under current toll revenue structure with unfunded
Turnpike Capital Needs shown in separate section as had been done in
previous TYP?

2. O is there support for a toll increase and showing the major Turnpike
projects that can be completed/started in this TYP period under the
presumption of a 28% toll increase, effective 7/1/167
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TIFIA Program, Status & Impact
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TIFIA PLEDGED BRIDGE PROGRAM

FY17-FY25 Approximately 573.3M is planned to be available to address redlist bridges in rural areas.

FY17 42,716,000

FyYia 510,242,000

FY1g 59,488 000

FY20 S8.851.000

Fy21 58,591,000

Frdd £8,491,000

Fr23 %RB.405,000

Fyad LB 315000

Y25 58,236,000
473,335,000

The following redlist bridges are anticipated to be funded under the TIFIA Pledged Bridpe Program using SB367 funds.
Tamwarth 16239 F¥i7 & FY18 Construction 54,500,000 1 Bridge
Acworth 16301 F¥18 Construction 51,600,000 1 Bridge
Conway 15864 F¥18 Construction 52,800,000 1 Bridge
Dssipee 14743 FY19 & FY20 Construction 48,200,000 3 Bridges
Lancaster-Guildhall 16155 F¥19 & FY20 Construction 58,100,000 1 Bridge
Allenstoam 40362 F¥21 Constructian 52,000,000 1 Brldge
Troy 40370 F¥21 Construction 3,000,000 1 Bridge
Warner 15907 F¥21 Construction 51,850,000 1 Bridge
Shelburne 40363 FY22 Comstruction 51,500,000 1 Bridge
Pelham 16145 F¥22 Construction 1,820,000 2 Bridges
Clarermont 27691 FY22 & F¥23 Construction %6, 000,000 1 EBridge
Deerfield 24477 F¥23 Construction 51,000,000 1 Bridge
Swanzey 27692 FY23 Construction 51,200,000 1 Bridge
Warner A0622 F¥23 Construction 51,000,000 1 Bridge
Mottingham 40612 F¥24 Construction L750,000 1 Bridge
Thaoerton 40613 F¥ 24 Construction 54,000,000 1 Bridge
Woodstock 2¥7r13 F¥2d Construction 53,000,000 1 Bridge
Littleton-Waterford T FY¥25 Construction 54,000,000 1 Bridge
Mew Boston FA FY25 Construction &1, 000, 000 1 Bridge
Marlow 40058 FY¥25 Construction SE50,000 1 Bridge

Construction Total [FY15 Dollars) 558,270,000 23 Bridges

PE & ROW Total (FY15 Dollars) 55,450,000
Construction Total (w/ 3.2% Inflation) $66,570,000
PE & ROW Total (w/ 3.2% Inflation) 56,230,000
Total 572,800,000
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Turnpike System Capital Program
Under Current Toll Structure ﬁ-m
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TIMETABLE FOR MAJOR TURNPIKE PROJECTS" CONSTRUCTION
F Conslruction Dover End & G5B Rehabilitation (385M): 2007 - 221
¥ Comstruction of FEET Wabaning, Merrimack-Bediord (3708} 2022 - 2024
¥ Manchester Exit 6 lingirovements & FEET Widening (373h 2024 - 2027
3

Muonchesier Exii 7 Reconsiraciion (354 M) TG - MI2E
= Dow-Cencord: 193 Widening {1-8% 10 1-393) (51900 227 - HA &ﬁ;
S —

Turnpike System Capital Program
Under New Toll Structure (28% Toll Increase)

Frujodind
e "-:':-h-ﬁ-.r ks T

TIrT e e EET L Rt g 1 . =
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TIMETABLE FOR MAJOR TURNPIKE PROJECTS' CONSTRUCTION
# Construction Dover End & G5B Rohabiliation (SE3M): 00T - M
= Uinstrugtion of FEET Widening, Mesrinuck-Bedford (ST0M): 2000 - 2021
B Manchester Exil 6 Improvemeents & FEET Widenlag (57580 2021 - 2024
*
¥

Manchester Exit 7 Recomstnaction {55404 2022 - Mi24
Bow-Coneond: 1-493 Widenmg (-89 10 1=393) (51 900): 2020 — 225
o RLEM Anmoal Funding fie Type 11 Ssundwall Program w
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e ——
Turnpike System Capital Program

Under New Toll Structure (28% Toll Increase)
¥* Hooksetl ML & Bedford ML Plozas: 50 cent increase (81,00 el w $1,5010f )
# Hompton ML Floza; Scent incrense (52,00 toll 1o 52 3woll)
# Hompton Side Pl 25 cond increase (50,75 ol in 5100 oll)
# Dover & Bochesier M1 Plazas 25 cont inereniaz (50,75 1ol w S 100 w00)
¥ Hookseil Ramp Plaza: 23 cent inerease {5003 toll to BT will)

# 533M additional annual toll revenue per year

= Mo Addidenal Bonding Proposed
Toll Incrense i paid by users of the sysiem
o Eisers dirgctly benefil from fhe
copilzl investiment
*  BISOMNenr or 45% of
additionn] revense is from oul-ol-
state traveders




